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Use this guide to prepare your documentation required for a successful SUI.

This guide is “squadron specific”.  See separate guide for a Group inspection.

	TAB B-1:  CADET PROGRAMS

	1.
	Documentation of the Unit Commander appointed Deputy Commander for Cadets or Cadet Programs Officer (Cadet Squadron).
	 FORMCHECKBOX 


	
	a.
	Copy of the CAPF2a appointing the DCC/Cadets or CPO
	 FORMCHECKBOX 


	
	
	CAPF2a (above) or a printout of DCCs or CPO’s Duty Assignment e-mail or Personnel Authorization in E-Services
	 FORMCHECKBOX 


	
	b.
	Printout of DCC/Cadets’ or CPO’s Specialty Track information from E-Services
	 FORMCHECKBOX 


	2.
	Same as above
	 FORMCHECKBOX 


	3.
	No document needed UNLESS there have been CPPT incidents.  If there have been CPPT incidents, copies of all related documents.

	4.
	Any documentation showing cadet parents’ involvement and/or communication.
	 FORMCHECKBOX 


	5.
	Documentation of how the squadron promotes the goals of the cadet leadership program.
	 FORMCHECKBOX 


	
	a.
	Documentation of how and when the squadron provides classroom and hands-on leadership instruction.
	 FORMCHECKBOX 


	
	b.
	Documentation of the squadron’s cadet mentoring by senior members.
	 FORMCHECKBOX 


	
	c.
	Documentation of the squadron’s leadership feedback to cadets.
	 FORMCHECKBOX 


	
	d.
	Documentation of the squadron’s cadet staff’s assistance in planning and conducting cadet activities.
	 FORMCHECKBOX 


	6.
	Documentation of how the squadron promotes the goals of cadet AE.
	 FORMCHECKBOX 


	
	a.
	Documentation of how and when the squadron provides classroom and hands-on AE instruction.
	 FORMCHECKBOX 


	
	b.
	Documentation of squadron’s participation in:  AEX, model rocketry, or STK programs.
	 FORMCHECKBOX 


	
	c.
	Documentation of the squadron’s use of Phase III & IV cadets as AE instructors and mentors.
	 FORMCHECKBOX 



	7.
	Documentation of how the promotes the goals of cadet physical fitness.
	 FORMCHECKBOX 


	
	a.
	Documentation of the squadron’s physical fitness activities.
	 FORMCHECKBOX 


	
	b.
	Document showing cadet’s physical fitness catagories.
	 FORMCHECKBOX 


	
	c.
	Squadron guidelines for administering the CPFT.
	 FORMCHECKBOX 


	
	d.
	Documentation of the squadron’s participation in the President’s Challenge awards program.
	 FORMCHECKBOX 


	8.
	Documentation of how the squadron promotes the goals of the cadet moral leadership program.
	 FORMCHECKBOX 


	
	a.
	Documentation of who conducts Moral Leadership forums.
	 FORMCHECKBOX 


	
	b.
	Schedule of Moral Leadership forums.
	 FORMCHECKBOX 


	
	c.
	Documentation of how the squadron uses the case studies found in CAPP 265-2.
	 FORMCHECKBOX 


	
	d.
	Documentation of the squadron’s program for introducing Core Values to cadets.
	 FORMCHECKBOX 



	9.
	Documentation of cadet advancement.
	 FORMCHECKBOX 


	
	a.
	How many Wright Brothers Award recipients?
	  
	 FORMCHECKBOX 


	
	
	How many Mitchell Award recipients?
	  
	 FORMCHECKBOX 


	
	
	How many Earhart Award recipients?
	  
	 FORMCHECKBOX 


	
	
	How many Eaker Award recipients?
	  
	 FORMCHECKBOX 


	
	
	How many Spaatz Award recipients?
	  
	 FORMCHECKBOX 


	
	b.
	Documentation of how cadet milestones are presented and by whom.
	 FORMCHECKBOX 


	
	c.
	Did the squadron nominate a cadet for Cadet of the Year (document)?
	 FORMCHECKBOX 


	
	d.
	Documentation of all squadron cadet award programs.
	 FORMCHECKBOX 



	10.
	Documentation of how the squadron works to fulfill the goals of the cadet activities program.
	 FORMCHECKBOX 


	
	a.
	Documentation of the squadron’s integration of cadet activities in its weekly squadron meetings.
	 FORMCHECKBOX 


	
	
	Documentation of the squadron’s meetings showing cadet participation and support for all three CAP missions.
	 FORMCHECKBOX 


	
	b.
	Documentation of how the squadron insures that cadet activities fulfill meaningful educational or training objectives.
	 FORMCHECKBOX 


	
	
	Documentation of how the squadron collects feedback on ways to improve local activities.
	 FORMCHECKBOX 


	
	c.
	Documentation of how the squadron informs cadets of activities at Group, Wing, Region and National levels.
	 FORMCHECKBOX 


	
	
	Documentation of the squadron’s participation in the cadet encampment program.
	 FORMCHECKBOX 


	
	d.
	Documentation of the squadron’s participation in the Cadet Advisory Council program.
	 FORMCHECKBOX 


	
	e.
	How does the squadron keep cadets informed about activities hosted by Group, Wing, Region and National levels?
	 FORMCHECKBOX 


	
	
	How does the squadron keep cadets up to date with cadet-related news and information?
	 FORMCHECKBOX 


	
	f.
	Documentation of the squadron’s DDR activities.
	 FORMCHECKBOX 



	11.
	Documentation of Cadet orientation flights.
	 FORMCHECKBOX 


	12.
	Documentation of how cadets are made aware of CAP scholarships.
	 FORMCHECKBOX 


	
	How many squadron cadets applied for CAP scholarships?
	  
	 FORMCHECKBOX 



	13.
	Copy of the squadron’s test control procedure as per the approved Wing issued template.
	 FORMCHECKBOX 


	
	a.

(
	Documentation of the Test Control Officer’s procedure for insuring that only the current edition of cadet tests and exams are used.
	 FORMCHECKBOX 


	
	
	Copy of the most recent version of each test maintained “in house”
	 FORMCHECKBOX 


	
	b.
	Copy of the squadron’s test control procedure as per the approved Wing issued template.
	 FORMCHECKBOX 


	
	c.
	Documentation of the squadron’s post-test feedback procedure.
	 FORMCHECKBOX 


	14.
	Documentation of how the squadron is involving cadets in CAP’s emergency services missions.
	 FORMCHECKBOX 


	15.
	Documentation of the squadron’s Free Cadet Uniform (FCU) program.

	
	a.
	Documentation of cadets participation in the FCU
	 FORMCHECKBOX 


	
	b.
	Documentation of the squadron’s procedure for recovering and recycling FCU’s from cadets who quit CAP.
	 FORMCHECKBOX 


	16.
	Documentation of the squadron’s participation in the Drug Demand Reduction program.
	 FORMCHECKBOX 


	
	(
	NOTE:  If the squadron does NOT participate in the DDR program, mark questions 17 through 23 as N/A.
	 FORMCHECKBOX 


	17.
	Copy of the DDR Officer’s duty assignment.
	 FORMCHECKBOX 


	
	a.
	Copy of the CAPF 2a or print-out from s-Services showing the duty assignment.
	 FORMCHECKBOX 


	
	b.
	Same as above
	 FORMCHECKBOX 


	
	c.
	Documentation of how the duty assignment was reported to Wing.
	 FORMCHECKBOX 


	
	d.
	Documentation of the squadron’s cadet assistant DDRO
	  
	 FORMCHECKBOX 


	18.
	Documentation of the DDRO’s DDR specialty track rating.
	Rating   
	 FORMCHECKBOX 



	19.
	No documentation required on this line

	
	a.
	Documentation of any squadron request of Wing DDR funding.
	 FORMCHECKBOX 


	
	
	(1)
	Enter the requested amount:  $0.00
	 FORMCHECKBOX 


	
	
	(2)
	State purpose of the request:        

	
	b.
	Documentation of any DDR funding received
	 FORMCHECKBOX 


	
	
	(1)
	Documentation of how the funding was spent.
	 FORMCHECKBOX 


	
	
	(2)
	Documentation of the results of the funding request.
	 FORMCHECKBOX 


	
	c.
	No documentation required on this line.

	
	
	(1)
	Local USAF base DDR Coordinator
	     

	
	
	(2)
	Local USAFR base DDR designee
	     

	
	
	(3)
	Local National Guard DDR Coordinator
	     

	
	
	(4)
	Local USAF base youth center
	     

	
	
	(5)
	Documentation of what joint working relationship (if any) has accomplished and what is planned during the coming 12 months
	 FORMCHECKBOX 


	20.
	Schedule of upcoming squadron DDR activities.
	 FORMCHECKBOX 


	
	a.
	Copies of the squadron’s quarterly DDR reports and when they were sent to Wing.
	 FORMCHECKBOX 


	
	b.
	Copies of the last three year’s annual DDR report and when it was submitted to the Wing DDRA.
	 FORMCHECKBOX 



	21.
	Schedule of the squadron’s upcoming DDR activities.
	 FORMCHECKBOX 


	
	a.
	Documentation of the squadron’s participation in the Red Ribbon Campaign.
	 FORMCHECKBOX 


	
	b.
	Documentation of other DDR activities.
	 FORMCHECKBOX 


	22.
	Copies of the squadron’s quarterly activity reports and evidence that they were submitted to the Wing DDRA in a timely manner.
	 FORMCHECKBOX 


	23.
	Copies of the past three years’ annual DDR reports and evidence that they were submitted to the Wing DDRA no later than 1 November of each year.
	 FORMCHECKBOX 
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