	INSPECTION SUMMARY

CADET PROGRAMS

	CIVIL AIR PATROL UNIT:



	DATE:


	NUMBER OF CADETS IN UNIT:
	NUMEBER OF SENIORS IN CP:
	DATE/RATE OF LAST INSPECTION:

	DEPUTY COMMANDER FOR CADETS PROGRAMS:

DCC Phone:                                                                 Email address: 
	DATE ASSUMED COMMAND:

	NC Wing - Group Three

CADET PROGRAMS

Answer each question yes/no and rate performance or level of compliance.

Total score at bottom, the rating is use only to gauge the progress of the Unit.
	YES/NO
	
	EXCELLENT
	SATISFACTORY
	MARGINAL
	UNSATISFACTORY
	NOT RATED

	1. Is senior member manning sufficient to support the cadet program?


	
	
	
	
	
	
	

	2. Are all key staff positions filled? (CAPM 20-1)


	
	
	
	
	
	
	

	3. Is the Deputy Commander for Cadets knowledgeable of directives applicable to the Cadet Program? (CAPM20-1)
	
	
	
	
	
	
	

	4. Have ALL Senior Members working with cadets been through Level one, Cadet Protection Training and carrying the proper credentials? 
	
	
	
	
	
	
	

	5. Are all Senior Members working with the Cadets in the proper uniform?


	
	
	
	
	
	
	

	6. Is a Cadet Commander appointed and functioning?


	
	
	
	
	
	
	

	7. Is a Cadet Staff appointed and functioning?


	
	
	
	
	
	
	

	8. Are Cadets in proper uniform and meeting military bearing requirements?


	
	
	
	
	
	
	

	9. Are cadets being monitored to ensure all cadets make timely progress?


	
	
	
	
	
	
	

	10. Are the cadet records maintained and up to date?


	
	
	
	
	
	
	

	11. Did the Unit have cadets at an Encampment during the last calendar year?


	
	
	
	
	
	
	

	12. Have any cadets applied for or participated in Wing or National Special Activities 

       in the past year?
	
	
	
	
	
	
	

	13. Does the Unit have cadet on the Cadet Advisory Council (CAPM52-16)


	
	
	
	
	
	
	

	14. Is the CAC cadet an active participant? (CAPM52-16)


	
	
	
	
	
	
	

	15. Are uniform chits being requested immediately for qualified cadets


	
	
	
	
	
	
	

	16. Are all test kept in a separate locked storage unit?


	
	
	
	
	
	
	

	17. Are activities planned and conducted for cadets at least quarterly?


	
	
	
	
	
	
	

	
	10
	
	5
	4
	2
	0
	0

	Findings / Recommended Actions (comments required for all items marked NO or rated less than satisfactory.):


	INSPECTED BY:


	UNIT:
	RATING:
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	REMARKS:




Deputy Commander For Cadets

(Applicable to Composite Squadrons Only)

Directs and evaluates implementation of the CAP cadet program within the squadron. They shall:

Coordinate to assure attainment of cadet program objectives and adherence to cadet program directives.

Ensure Cadet Protection policies and training are in place and being enforced.

Select and supervise the senior member staff officers to direct the cadet program.

Monitor funds and property used for cadet program.

The deputy commander for cadets should be familiar with all CAP directives, with particular emphasis on directives

in the 35, 50, and 280 series. Also, he/she should be familiar with cadet program aerospace education texts and other 

training materials described in the CAP Bookstore Catalog, CAPR 0-2 and CAPR 0-9.

Squadron Leadership Officer

(Applicable to Cadet and Composite Squadrons Only)

Responsible for leadership laboratory and physical fitness training of CAP cadets to include:

Proper wear of the CAP uniform.

Customs and courtesies of the service.

Leadership techniques and activities.

Physical fitness.

Squadron drill team.

The leadership officer should be familiar with CAP directives in the 50 series and particularly with the Leadership

Laboratory Manual that is a cost item and is described in the CAP Bookstore Catalog.

Squadron Activities Officer 

(Applicable to Cadet and Composite Squadrons Only)

Plans and conducts interesting and challenging activities for CAP cadets, to include but not limited to:

Field trips.

Participating in emergency services exercises.

Sports competitions.

Social functions.

Community betterment projects.

Aerospace education activities (in coordination with aerospace education officer).

The squadron activities officer should be familiar with CAP directives in the 50, 76, 160, and 900 series.

Cadet Commander

Commands the cadet squadron and performs duties related to cadet positions. They shall:

Establish plans and procedures to accomplish the policies established by the unit commander.

Coordinate cadet staff activities.

Direct cadet staff officers.

Coordinate with senior staff

Serves as liaison between senior and cadet staff.

Ensure compliance with CAP directives.

Make personnel assignment recommendations.

Monitor cadet staff compliance with Cadet Protection policies.

The cadet commander should be familiar with CAP directives as listed in CAPP 52-14.
