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I.  Introduction
This Wing Public Affairs Plan is mandated by CAPR 190-1 to be prepared annually. It represents the marketing plan of the North Carolina Wing (NCWG) for its Public Affairs Program. It was prepared by Maj. Donald S. Penven, Public Affairs Officer, NC Wing.

II. Situation Analysis

The area covered by the NCWG, Civil Air Patrol (CAP), encompasses the entire state of North Carolina. The NCWG is a part of the Middle East Region, CAP. North Carolina is geographically diverse ranging from urban areas like the cities of Charlotte, Raleigh, Winston-Salem and Greensboro to the Blue Ridge Mountains and Smokey Mountains in the west, across the central piedmont to the coastal areas to the east. The state is 53,865 square miles in size and measures 560 miles in length and 150 miles at its widest point. North Carolina consists of 100 counties, and according to the latest estimate of the U.S. Census Bureau for 2010, the population was 9,535,483
. The Wing consists of 850 senior and 677 cadet members (January 2012) in 32 squadrons (units) divided among five groups.

All NCWG squadrons are required to have an assigned Public Affairs Officer, or in cases where none is currently assigned, the squadron commander assumes this role per CAPR 190-1 and NCWG 190-1 (Supplement).

NCWG headquarters (HQ) is somewhat centrally located in Burlington, NC at the Burlington-Alamance Regional Airport. 

· Strengths: The North Carolina Wing has a diverse, experienced staff that is committed to the highest ideals of volunteer service. NCWG officers and staff are scattered throughout different parts of the state, and, therefore, commuting to NCWG HQ often involves several hours of travel. The Wing HQ hosts a monthly commander’s call or staff meeting on the second Saturday of each month. As noted above, North Carolina is a large state, but despite its size, Aircrews and ground teams are quickly and efficiently assembled to respond to missions such as missing or overdue aircraft, ELT and EPIRB signals, missing persons and disaster relief and much more. The NC Wing Office Public Affairs consists of a director and four deputy directors of public affairs. This office offers regular training seminars in the form of PAO boot camps and currently offers an online training program to accommodate those members unable to travel the considerable distance to NCWG HQs. The PAO is firmly committed to providing intense and meaningful training for both public affairs and public information officers (PIO). For administration purposes, the NCWG is considered to be a division of the state Dept. of Public Safety (DPS). To this end, two employees of DPS are assigned office space at NCWG HQ. Both DPS employees hold field officer-grade in CAP.

· Weaknesses: Due to the expansive size of the state, and the travel distances and expenses involved, centralized training at the NCWG HQ has generally produced limited attendance at seminars and boot camps. The larger squadrons have assigned PAOs, some of whom have had little or no formal PAO training. Added to this, when no PAO is assigned for a unit, the commander of the unit must assume the duties of the PAO. This is not a truly effective way to develop an effective public affairs program. The same problem exists with qualified and trained PIOs. At present, under current CAP regulations and directives, a PIO does not need to be a PAO. Additionally, a formal training program does not currently exist within CAP for PIOs. To become a PIO, one needs only to fulfill the few basic requirements to complete the Specialty Qualification Training Requirement (SQTR). While new national directives have made Incident Command System (ICS) training mandatory for PIOs, this training does not provide any guidance in how to prepare and submit an acceptable news release for the media. 

· Areas for Improvement: Areas for improvement include recruitment, spreading the CAP reputation, and training PAOs of the NC squadrons. Training should also be across disciplines. PAOs will continue to be encouraged to fly as pilots, observers and scanners, attend encampments, interface with the media, produce newsletters, and have a state legislator and the media present every time a special award is granted at a squadron. Publicity will also accompany the legislators’ presence at any awards and promotions presentation. During the past year the Wing has made tremendous strides in bettering relationships with the media and our elected officials. Training will be provided at the Wing, online, and at the group level. The NCWG PAO needs to focus on the recruitment, training and retention of highly motivated members to serve dual functions as PAO’s and PIO’s.  The NCWG web site can be used to better communicate information with members and the public alike. The NCWG PAO shall also run workshops for squadron PAOs on a regular basis. NCWG Supplement 190-1 does not require a formal reporting method, rather, unit PAOs are encouraged to maintain communication with the wing PAO and regularly send summaries of PAO activities as well as copies of media releases.

· Opportunities:  NC is very much involved in Emergency Services and has been involved in many missions in the last year that reflected well on the organization. NCWG has made strides in putting mutual support, interoperability, and joint training into effect. This includes joint training exercises with members of the U.S. Coast Guard USCG) Auxiliary. NCWG holds timely Search and Rescue Exercises (SAREXs). NC squadrons fly regular lake patrols in areas where large in-land lakes are situated. NCWG coastal units also provide aerial coastline support to the USCG. This can be an opportunity for educators and media alike to ride along and learn about CAP’s missions. NCWG should find innovative ways to recruit and enlist the help of members of the state legislature. This could be an opportunity for more funding and a wider dissemination of CAP’s reputation statewide. An electronic link to a web site of PAO tools can be useful to PAOs in training. The link is http://www.capmembers.com/cap_national_hq/public_affairs/cap_pao_toolkit/. 
· Threats:  NC CAP squadrons vary in their structure, from active dynamic composite units to smaller squadrons that struggle to survive and enlist the volunteer efforts of senior members. The need for further training and professional development is constant. Many squadron PAOs are inexperienced in the functions of the Public Affairs program. This seems to be a familiar theme in other Wings across the region and nation. A great many senior members and cadets pay their squadron dues but are inactive members. The benefit of this is that the squadrons have funding through inactive members’ dues. But the membership numbers falsely reflect the number of members who are actually active and available for missions. 

· Major Events: Each year NCWG conducts a Wing Conference, Cadet Encampment, leadership training, professional development courses and other workshops. In addition, each squadron also conducts fund raising activities in their local communities. During the past year several NCWG squadrons received monetary grants from Wal-Mart. Senior members and cadets have provided personnel for flight line marshaling at air shows in addition to many other activities such the “Wreaths Across America” project.

III. NC Wing Internal and External Plans

SUMMARY

· Good management and accountability of funding and resources. 

· Coordination of training to ensure interoperability

· Retention and the professional development of members

· Compliance with CAP regulations, directives, and requirements of higher headquarters 

· Increase number of effective squadron PAOs until 100% is achieved

A. External Activities 

(1) Target audiences of the NCWG include local military installations, government agencies, schools, businesses, industry, civic organizations and the media. Community and governmental relations shall not be the exclusive responsibility of the wing PAO, unless accepted as an additional duty. 

(2) The PAO will assemble current media contact information to foster working relationships, and the PAO will meet periodically with representatives of key media to improve media awareness of CAP and to establish an understanding on the part of the PAO of the information needs and preferences of each media outlet. 

(3) The PAO will develop standard plans and procedures for external promotion of key events in the wing, such as participation in training and actual missions, awards and promotions, and other special wing activities. 

(4) The PAO will continue to assemble standard materials presenting the background of CAP suitable for distribution to the media, prospective members, partner agency officials and others as needed, including materials developed locally and/or at higher headquarters and will distribute these tools to all assigned unit PAOs. The PAO will continue to check the National Headquarters website and PAO Toolkit contents regularly for updated materials and will distribute all new materials to the unit PAOs. 

(5) The PAO will monitor and offer assistance to all units in the proper methods of establishing websites, to include social media sites, in order to ensure the public is kept informed about CAP.

 (6) As National Headquarters adopts or updates positioning statements, slogans, logos and other components of a brand communications program, the PAO will incorporate these elements into wing communications with internal and external constituencies, whenever practical. 

(7) All PA communications originated by the wing PAO (news releases, public websites, articles, newsletters, photos and the like) will be approved by the commander or designee and will be written in AP Style (as detailed in The Associated Press Stylebook). Official CAP correspondence originated by the PAO will be written in accordance with the guidelines in CAPR 10-1.CAPR 190-1 16 APRIL 2012 5 

B. Internal Public Relations. 

(1) The PAO will advise the wing commander on internal public relations strategies and methods in order to conduct an effective program. 

(2) The PAO will continue to support and mentor the public affairs officers of the NCWG through interactive communication, counseling, and training opportunities and will ensure compliance by unit PAOs with CAP regulations relating to the PAO mission, including supplements, directives and requirements of higher headquarters.  In addition to providing regular training as specified in CAPR 190-1, the PAO will continue to develop innovative methods and strategies for maintaining ongoing, relevant training materials for unit PAOs, with emphasis based upon on-line training opportunities.

(3) The PAO will encourage a friendly atmosphere of “team effort” rather than turf restrictions, through co-sharing event planning and implementation.  This team effort includes internal, external and emergency services events.

(4) The PAO will regularly submit news advisories and releases, with photographs whenever possible, to the region and national headquarters and will encourage PAOs at the unit level to follow this example. The PAO will continue monthly publication of the official NC Wing on-line newsletter, Carolina WingSpan.

(5) Establish a working relationship with the NCWG IT and Webmaster to ensure the wing website meets and/or exceeds the internal and external knowledge and information needs and demands as directed in CAPR 190-1 Item 11 a. page 6.

(6) The PAO will develop annually, a Wing Public Affairs Crisis Plan and will assist subordinate Units in the development of the same to ensure a broad understanding of duties and responsibilities in times of emergencies.

(7) The PAO will develop and deliver a comprehensive, in-depth training program for Public Information Officers (PIOs) in order for the wing to be able to provide trained and qualified PIOs for Emergency Services(ES) training exercises and actual ES missions.

IV. Public Affairs Objectives

North Carolina (NCWG) has established the following Public Affairs (PA) objectives for 2011-2012:

A. Support the PA Marketing Plan, strategies and goals of CAP Regional and National Headquarters.

B. Recruit more talented members to the PAO ranks.

C. Support and mentor the PAO’s of NCWG, especially new PAO’s and MIO’s.

D. Increase public awareness of CAP, its local, state, and national missions, and its contributions to our nation. 

E. Promote cooperation between CAP and other aviation organizations, the military, business, industry, education, and civic groups within the territory of the NCWG.
F. Conduct more NCWG sponsored PAO workshops and online resources.
G. Develop a more extensive curriculum of online PAO/PIO classes
V.  Public Affairs Goals and Strategies for Accomplishment

The North Carolina Wing’s (NCWG’s) Public Affairs (PA) effort focuses primarily on the role of program management and support of wing activities as Relating to the Office of Public Affairs. Most external media and public contacts in CAP occur at the Wing and local level, NCWG’s effort is one of monitoring implementation of the program in subordinate units, and providing PA services that support these units and NCWG headquarters.

The NCWG has set the following goals for its PA Program. As part the NCWG PAO’s routine reporting, the NCWG PAO will summarize these measures and report to the NCWG commander on progress and successes/failures to date.

GOALS of the North Carolina Wing Office of Public Affairs:

1. Continue to publish the NCWG Newsletter, Carolina WingSpan. In the past, a significant increase in submissions of newsworthy material has been published. Subordinate units as well as Wing staff members must be continually urged to tell the membership just what is going on at all levels. The newsletter is published on the Wing website: www.ncwg.cap.gov and is in immediate, downloadable form.

2. Insure that every squadron has an active, engaged and trained Public Affairs Officer. The success of the NCWG PAO program rests with each group and unit commander to insure and identify candidates for this position and to assist when needed. The NCWG Public Affairs Officer pledges to assist in the development of new comprehensive training for PAOs and PIOs to include on-the-job training during simulated and actual missions.

3. Insure that each group will have a cadre of trained and active Public Information Officers. Maj Gen Courter in her March 2008 letter to the Wing commanders stated the importance of having only qualified spokespeople speaking for CAP during operational missions. Having qualified members working this function can mean success or failure during a mission. PIOs will be actively sought out and trained. North Carolina needs more trained PIOs than the few it currently has in place.

4. Promote and create regular submissions to CAP News Online, The Volunteer Magazine and to other CAP publications. This will require more workshops offered at the Wing and Group level throughout the state.

5. Insure that the NCWG Web site becomes a valued source of information for CAP members. New, relevant and timely information will be posted regularly—content that will appeal to all members and not just PAOs.

6. Provide Public Affairs support for Wing and wing-sponsored events and activities. This shall be accomplished by:

· Coordination in advance with the Wing Public Affairs staff.

· Prepare one or more advance news releases to be delivered to the editor of Carolina WingSpan newsletter not later than the newsletter deadline of the month prior to the event.

· Prepare one or more advance news releases to be delivered to the local media where the event (if appropriate) is to be held not later than one week prior to the event.

· Collect information and photographs to "tell the story" of the event.

· Prepare a timely news release (with one or more photographs) about the event reporting its results and successes, delivered to local media where the event is held (if appropriate) and also to CAP VolunteerNow online. 

· Set up an online submission procedure and web form for ease of article submissions and PAO requests
7. Mentor and train squadron (unit and group) PAOs and other interested members by implementing this PA Plan. Using online training programs designed specifically for PAOs and PIOs, which are made available through the Internet, the PAO will spearhead a more comprehensive effort toward personal development among the PAO ranks.

8. Assure more and better communication between all levels within the Wing and with the Middle East Region and National PAO staffs.
VIII. Annual Review
This plan will be reviewed each year in the month of January. This review will consist of a comprehensive review of the Public Affairs (PA) program as outlined in this plan. This review will cover successes, failures and areas for improvement and update goals/objectives for the next year. The review will be posted to www.ncwg.cap.gov and will serve as the annual report of the NCWG PAO.

Squadron commanders and PAOs will be asked for input prior to implementation of the revised plan of action.

VII. Promulgation 
This plan, upon approval of the NCWG commander, will be communicated to every commander and PAO in the Wing via CAPNC listserve and by www.ncwg.cap.gov and others in the appropriate PAO communications channels. 

APPROVED:
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David E. Crawford, Col., CAP
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